
New Life: A Larp about Motherhood 
Designed by Laura Wood and Ruth Trenery-Leach  
With additional input from Maria Makarova and Jonathan Goldsmith at The Game Kitchen 
 
The larp is about a group of women who meet at an antenatal class a couple of months 
before the birth of their first child. The women become friends and support each other 
over the ups and downs of the next five years. The larp is about the difficulties and 
challenges of adapting to the responsibilities of parenthood, as well as the joys. It is also 
about the struggle for the women to maintain their own individual identities, whilst 
adjusting to their new roles as mothers. It is about friendship, mutual support, change 
and identity. 
 
The larp is for 4 to 6 players, and takes place over 4 scenes. There is a workshop at the                    
start and an interlude between each scene, where players work out what has happened              
to their characters between each scene. There is a debrief at the end.  

The timings suggested here mean that the game would run for 3 hours, 20 mins.               
However if you wanted to run the game in a 3 hour slot, then you could shorten the                  
workshop by pre-casting the characters, and shortening the group exercise. There is a             
casting questionnaire available.  

 

Preparation:  
GM introduces the larp –  
GM explains safety: The door is always open/ pause / cut (5 mins) 
 
Players choose character background cards as below:  
 
Players will construct their characters by choosing two character briefings from a            
selection: one from each of 2 categories  

Category 1: Character background: What is important in the character’s life? 

values, interests, work, relationships. ( below this on each card are a series of 

prompts for players to bring into play in specified scenes, explained later).  

 

Category 2: background and feelings towards the pregnancy.  



 

Players also take a third card Further Questions – which contains a list of 

general questions for all characters.  

 

Players then spend some time working through both sets of questions 

independently.  

(25 mins)  

 

Scene Structure and Flashbacks  

Once players have selected the cards and answered the questions the GM/facilitator 

will explain the scene structure and the use of the prompt cards, including flashbacks, 

and how they are acted out.  

 

● The larp runs over four scenes. 

● For scenes 2-4 each character has a prompt, which is about something that has 

happened to them, or a question that they want to bring out in play during each 

specific scene. 

● Each player will have an opportunity to enact a ‘flashback scene’ relating to one 

of their 3 prompts. This is an opportunity to show what happened, with a topic. 

This is clearly marked on the card, as flashback. An additional card marked NPC 

Flashback, will be attached to the main card. During the interlude before the 

scene in which a player has their flashback scene, they should choose another 

player to play their NPC, who the flashback is with, and hand them the NPC 

Flashback card.  

● During the scene when a player wants to enact their flashback, they should, bring 

up the topic and then say ‘and this is what happened’. The two players who are 

going to enact the flashback should then come slightly out of the space to a 

different area, so they can be seen by the other players and act out the flashback 



scene. It should be only around a minute. The player whose flashback it is should 

say ‘ and that is what happened’, to end the flashback scene. (10 minutes )  

  

Finally GM facilitates a group exercise with the players, in order to establish 

relationships with each other. Players should Introduce their characters, their name and 

some information about them. After this each player should say, as their character, one 

thing they like/ admire about one of the other characters and one thing they dislike or 

that irritates then about one of the other characters.  

Players can veto anything said about their character. (10 minutes) 

(Workshop 50 minutes in total)  

 

Structure of Larp 
GM explains the context of scene 1 ( see below) and how the scenes will begin and end.  
 
Each scene will begin with a piece of music being played as players enter the play space. As 
the music fades, play will commence.  
 
During the last minute or so of each scene, a piece of music will fade in. This is a cue for players 
that the scene is nearly over and for them to finish their conversation. Once the music ends, 
play stops.  
  
Scene 1 – pre-birth: (15 mins)  
Scene takes place in a café following the last antenatal class. It is only a matter of 
weeks until the birth. How of the women feeling, what are their hopes and expectations 
for the next few months? How much do the characters feel their lives will change?  

  

● A piece of music plays to end the scene. ( suggestion: a pop song)  

 

Interlude – (15 minutes in total)  

 
● A piece of music plays to end the scene. (5 mins) 



● Players move out of the play area to their own quiet space. The facilitator/              
GM tells the players that the next scene will take place around 3 months              
later, and asks players to close their eyes and reflect on what the last 3               
months have been like. Tell the players: You have all now given birth to              
your baby, about 3 months ago. How are you feeling? What challenges            
have you faced? Who has been around to help? Who or what hasn’t been              
very helpful. How much sleep are you getting? What is your daily routine             
like? Who do you see each day? How are your relationships with your             
friends/ colleagues/ partners ( where appropriate)? How easy is it to           
parent your child? How much time do you have for yourself? What do you              
want more than anything else, right now?  

 

Preparation (10 Mins)  

● Players select a photo and choose a name for their baby.  
● Players then are randomly given a card which describes a happy memory            

of something which happened between them and their child since the last            
scene, or they can make up their own.  

● Players look at the prompt card that they have for the next scene. Some of               
the prompt cards contain an issue to bring into the scene, some may give              
the player an opportunity to ‘Act Out’ something which happened in the            
form of a flashback with one other players playing NPC’s. Remind players            
how this works.  

● Players go round and introduce the babies, and give a brief update about             
their character.  

● Players confer on anything they need to agree on, and decide whose            
home the scene takes place in.  

● The GM then describes the circumstances of scene 2 and another piece            
of music plays to start the scene.  

  

Scene 2 early days of babyhood – (3 months or so after the birth) Scene takes place 
in one of the character’s homes. ( 20 minutes.) 

A piece of music starts and ends the scene. ( suggestion a lullaby)  
 
They women have been out for a walk and the babies have fallen asleep. They have left 
the babies in their prams in another room.  



 

Interlude (15 mins in total)  

● A piece of music plays to end the scene.  
● Players move out of the play area to their own quiet space. The facilitator/              

GM tells the players that the next scene will take place around 7 months              
later, when the babies are around 1 years old. The GM asks players to              
close their eyes and reflect on what the last 9 months have been like.  

Ask the players to think about: what challenges have you faced? What changes have              
happened in your life? As your child approaches their first birthday, how are you              
feeling? Some of you may have already gone back to work a while ago, for others might                 
be about to. What are your plans? How do you feel about leaving your child with others?                 
(5 minutes) 

 

● Players are randomly given a card which describes a happy memory of            
something which happened between them and their child since the last           
scene, or they can make up their own.  

● Players look at the prompt card that they have for the next scene. Some of               
the prompt cards contain an issue to bring into the scene, some may give              
the player an opportunity to ‘Act Out’ something which happened in the            
form of a flashback with one other player playing an NPC.  

● Players go round in a circle giving a brief update about their character,             
conferring about anything they need to, eg work status.  

● The GM then describes the circumstances of scene 3 and another piece            
of music plays to start the scene.  

  

Scene 3 coming up to the children’s first birthday : (20 minutes) 

Takes place in a pub, evening, while partners or friends care for the children, it’s a 
celebration drink to celebrate, their year of friendship and that for some maternity leave 
is over.  

  

 



Interlude ( 15 minutes in total ) 

● A piece of music plays to end the scene.  
● Players move out of the play area to a quiet space of their own. The               

facilitator/ GM tells the players that the next scene will take place around             
3.5 years later, when the children have just started school. The GM asks             
players to close their eyes and reflect on what the last few years have              
been like. What challenges have you faced? What changes have          
happened in your lives. How did the decisions you made in the previous             
scene about work impact on where you are now? How have your            
relationships developed with each other, with your children, with your          
partners, where applicable? Who now has another child? How do you feel            
about your child going to school? Have your hopes and fears been            
realised? Have your hopes and fears changed over the course time? ( 5             
mins) 

 

● Players are randomly given a card which describes a happy memory of            
something which happened between them and their child since the last           
scene, or they can make up their own.  

● Players look at the prompt card that they have for the next scene. Some of               
the prompt cards contain an issue to bring into the scene, some may give              
the player an opportunity to ‘Act Out’ something which happened in the            
form of a flashback with another player playing an NPC.  

● Players confer on anything they need to confer on  
● The GM then describes the circumstances of scene 4 and another piece            

of music plays to start the scene. (10 minutes) 

  

Scene 4 (children aged around 4 and a half.) (20 minutes) 

All the children are now at school. The women meet in a café, perhaps the café, they 
met in, in scene 1. It is September the week after all the children have started school.  

As before a piece of music ends the scene.  

The larp ends with a piece of music ( suggestion: Suzanne Vega, ‘As you are now’. ) 

  



Debrief (15 minutes)  

 
● Epilogue – What happens next for each character?  
● How are you feeling as a player, do you need anything? 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



A 

Before 

You have always been very much focussed on your career. (You decide what that is).               
You are extremely driven to achieve success and to rise to the top of your profession,                
and you have done pretty well so far. You enjoy the challenges of your work immensely.                
Your sense of identity is very much intertwined with your work persona and if you are                
completely honest, you’ll admit that you derive a great deal of self-esteem from your              
successes. Most of your socialising is with work friends / colleagues.  

Player needs to answer the following:  

What is your profession?  

What are your key relationships in the workplace and what are they like?  

What would you lose if you stopped working?  

Prompt – scene 2 

A few days ago your manager called you. They needed your input in something. It was                
something of a liberty but you felt flattered. Was it an intrusion or a welcome break to                 
think about something else? Your baby was crying throughout the phonecall.  

Prompt – scene 3 

You went back to work a couple of months ago. Things don’t feel right. You feel your                 
status has changed. Maybe it is because you have gone back part time/ you can’t put in                 
the expected unpaid hours anymore/ you can’t be flexible like you used to/ or maybe it’s                
just hard to adjust after being out of the workplace for so long. You had to take a couple                   
of days of emergency leave because your child was ill. There was no alternative, as no                
one else could care for them. When you return to work you received an email removing                
you from leading an important project. How do you feel? 

You decided to speak to your manager about this head on. ( Flashback) 

  

Prompt – scene 4 

Where are you now? Is your career back on track or has it suffered? Are there more                 
important things? 



B 

Before 

Your close friendships have been such an important part of your life so far. You feel                
incredibly lucky to have been part of such a strong friendship group. (You decide where               
you all met, e.g. school, university, through a shared hobby). You have a lot of fun                
together, but more than that you are a real support network for each other and have                
seen each other through difficult times. You are the first person in the group to have a                 
baby.  

Player needs to answer the following:  

Where did you meet your friends?  

Who are the key people in your friendship group?  

What do you do together? 

How have they supported you?  

  

Prompt – scene 2 

Last night you got a phone call from a friend. They wanted to talk about their new                 
relationship. It wasn’t that late and you are really happy for them, but you were so so                 
tired. You’d just got the baby down, and you were just about to creep into bed yourself                 
before being woken in 3 hours time. 

  

Prompt – scene 3 

You have received a wedding invitation from one of your closest friends. You’ve been              
up all night for the last week helping to create a wedding playlist and chatting to her                 
online. You’re so excited about the direction your lives are both taking. Hopefully she’ll              
have a child too soon.  

The next day you get a phone call from your friend sounding awkward. She hadn’t               
realised that you’d brought the outfit for your child. (Flashback)  

Prompt – scene 4 

What has happened over the last 4 years? Have you drawn closer to your old friends or                 
have new relationships and or family life taken precedent?  



C  

Before: You are a creative person and passionate about your area of creativity, and              
recently you have had some limited success in your field. This could be writing, visual               
arts, crafts, music, acting or anything player would like to choose. So far this has been                
an interest, that you have not been able to spend as much time on it as you would have                   
liked. Perhaps you initially studied in your field but abandoned the idea of making a               
living from this as too difficult. Over the last couple of years you have come to the point                  
of realisation that you are never going to be happy in your current day job. Having time                 
out of work with the baby will hopefully give you time to pursue the thing you love and                  
maybe make a fresh start of following your passion.  

Player needs to answer:  

What is your area of creativity? How did this interest develop? How would you like               
things to progress?  

What do the key people in your life think of this?  

Prompt – scene 2 

You have been totally absorbed in caring for your child. You were surprised how time               
consuming looking after a baby can be. You had really hoped to be able put time into                 
your creative work but it just hasn’t been possible to do much at all. You had high hopes                  
of really building on the work you had done, but you’re quickly becoming irrelevant.  

Prompt – scene 3 

You have made connections through an on-line forum with a network of people in your               
creative field. The group is having a networking meet up and much to your surprise, you                
were invited to attend. You were both excited and nervous. You had arranged for a               
partner/ friend/ family member to care for your child but they let you down at the last                 
minute. You could cancel or go and take your child with you. If you declined the                
invitation you might not be invited again. But if you went with your child, you could risk                 
looking unprofessional. What did you choose and what impact did this have?  

Prompt – scene 4 You have had some success and a real opportunity has arisen for                
you to be able to move your creative work forward. You have been offered some paid                
work ( or some other opportunity relevant to your area of work). But you need to decide                 
if you will take this , as this will mean changes for how your child is cared for. ) You                    
recently talked this through with a relevant person in your personal story – partner/              
family member/ friend. What decision did you reach. Flash back.  



D 

Before 

You have always had a strong belief in justice and equality and wanted to try to make                 
things better, by taking an active role to try and change things. You have gradually               
become more involved in activism (you choose the cause, group, political party that you              
are involved in.)  

Player needs to answer: 

What is your group/ cause/ political party – be specific?  

How did you get involved? 

How long have you been involved? 

What are your key relationships within your group, and what are they like?  

What would your life be without it? 

Prompt – scene 2 

You decided with a friend to go on a march and put the baby in a carrier. You needed                   
the energy and the feeling of belonging that a march normally gave you, and the feeling                
that you were teaching the baby good values – they even put a handprint on your                
protest sign. You could imagine this being something you and your child did together as               
they got older. 

It was horrible. You felt anxious the whole day long. Feeding and changing couldn’t              
have been more difficult. Afterwards you just felt exhausted, miserable and deflated.            
When you got home the baby cried and cried. Afterwards you spoke to your friend/               
about the day. ( Flashback to the conversation) 

Prompt – scene 3 

The baby sitter cancelled 5 minutes before you were about to head out to an important                
meeting/event. 

Prompt – scene 4 

You have just taken your child on a march with you. How did it go?  

  

 



E Before 

You’ve worked with children in an early years setting. (Player decides what the work is,               
e.g. nursery worker, primary school teacher, health visitor, social worker.) You love your             
work. You are great with children. You have always had very set ideas about parenting.               
You know that you are going to be a brilliant mother. You have travelled from another                
part of town to attend this antenatal class, because you heard good things about it. You                
are determined to do everything right.  

Player needs to answer:  

What is your work? What will you be like as a mother?/ Where did your ideas about                 
motherhood come from?  

Prompt – scene 2 

You have felt utterly lost and had no idea that you would feel so lonely. It’s not been as                   
you expected at all. For the first few weeks getting a shower and getting dressed felt like                 
an achievement. You found breastfeeding so difficult that you stopped. You know that it              
made sense but on another level you feel inadequate. You managed to get to a parent                
and baby/toddler group last week but found connecting with others difficult. Everyone            
else seems to be so much more sorted. You ended up talking with a mother with a baby                  
the same age, who was positively glowing and seemed to have everything down to a               
fine art. Although she seemed sympathetic you felt worse afterwards. Flashback to the             
conversation.  

Prompt – scene 3 

You are having a dilemma about whether to go back to your old job. (Player to decide                 
what this means for the character. Maybe you are in a financial position to take further                
time off or not go back at all? Or maybe you are considering a more part-time / flexible                  
role. (Consider for the character issues around affordability of childcare options / how             
much they value their work/ how much they want to be the main caregiver / possible                
issues of financial dependency on partner.) Also, things are a lot easier now, but you               
will never forget the first few months, and how hard it was. You are also thinking about                 
trying to set up some sort of group/ online forum for new mothers, or to combat                
loneliness, in general.  

Prompt – scene 4  

Where are things now? How did the decision you made in the last scene impact on                
where you are now? Are you planning to change anything?  



F Before 

You didn’t get on with school. You couldn’t focus and you got accused of being lazy.                
Only you knew about the ache you felt inside yourself every day, or the way you woke                 
up in the middle of the night, unable to breathe, your heart pounding. You drifted in and                 
out of job after job, unable to explain your lack of focus. You were at the doctors for                  
something else, when you happened to mention this. She listened and gave you             
medication. For the first time you realised that these feelings could go away and you felt                
like you were living for the first time. You enrolled on an access course at university and                 
you loved it. You were good at it, much to your surprise. And your future stretched out                 
before you, bright and full of potential, for the first time.  

Player needs to answer: 

What are you hoping to study when you complete your access course?  

How do you feel about combining your studies with caring for your baby? 

Are you scared of how your anxiety will manifest around your child? 

Did you continue to take the medication while you were pregnant? If not, how did you                
cope? If yes, what do you fear? 

Prompt – scene 2 You’re not getting enough sleep. You’re trying to work on your               
access course but your child seems to have a knack of needing your attention as soon                
as you get into the flow of things. Everyone says that worrying about your child is                
normal but part of you is scared that it is a resurgence of the darker feelings you had                  
long ago.  

Prompt – scene 3 You’ve postponed the completion of your course. You know it was               
the right decision but you’re scared that the extra year won’t be enough. You feel guilty                
that it bothers you so much. Clearly your child should be your priority. 

Prompt – scene 4 You have just had an interview for a place on a university course.                 
You’ve passed the access course and are ready to start a degree. You have just had an                 
interview with an unsympathetic supervisor who is sceptical about why your access            
course took so long to complete and how you can juggle childcare and studying. You               
know that what happened is wrong and discriminatory and have been churning it over in               
your mind for days. You are angry that you didn’t challenge it at the time so you take                  
your courage in your hands and you call the admissions office to report your concerns               
:Flashback.  

 



Attitude to pregnancy – six different options to mix and match with character sheets above 

  

1 You have always known you would have children, it’s just been a matter of when. This                 
feels like the right time. You’re very excited and optimistic. You haven’t bothered with all               
the parenting manuals etc because it will just come naturally.  

  

2 Well the pregnancy wasn’t planned but now you have got used to the idea you’re                
happy. You’ve been reading up as much as you can to prepare and you have found the                 
classes such a great form of support. 

  

3 As the time of the birth draws closer you are feeling unprepared and anxious. You’ve                
read as many books and articles as you can but each one contradicts the other and you                 
end up feeling worse and more confused. You don’t feel ready for this.  

  

4 It’s been a difficult journey to get where you are now. You’ve longed to have a child                  
and you can’t quite believe it’s about to happen! 

  

5 You’re in a different position to some of your friends from the group in that it’s just                  
going to be you and the baby. You know that you will need to be more self- sufficient                  
than some who will be able to share the parenting with a partner. But this is what you                  
have chosen and you wouldn’t want it any other way.  

  

6 You come from a large family with a lot of siblings, nieces and nephews. There have                 
always been children around and It’s kind of the expected thing that you would follow in                
your older siblings footprints and start a family. Of course you’re not having a child to                
please your family but you do feel it’s something that you never questioned that much.  

  

 
 
 
 



Further questions for players 

  

Relationship status 

Each player to decide this for their character after picking from the other two sheets. If in                 
a relationship, what is it like?  

 

Sources of support 

· Who are the key people in your life outside of the group? Partners? Family               
members? Friends?  

 

· Of these who are likely to be supportive of you in your new status of mother?                 
Are any likely to be unhelpful or even antagonistic?  

 

Work status 

What is your work status, ( if not already defined) 

 

Expectations of Motherhood 

What are your expectations of motherhood?  

 

Hopes, Fears, Regrets 

One hope for the future, one fear, one regret.  

  

 
 
 
 
 
 
 



 

You and your child cards 

Scene 2 

  
Scene 2 
Your baby’s first smile just melted you.       
It was just for you and seemed to come         
out of nowhere. You were feeling so       
tired at the time but it made everything        
feel so wonderful.  
  
  
  

  
Scene 2 
The first time your baby was old enough        
to sit up in a bouncy chair. You put them          
in the chair in the kitchen and their eyes         
followed you all around. You felt so       
happy and contented.  

Scene 2 
The first time you took your baby for a         
walk in the park. Everybody stopped      
you to ask questions and told you what        
a beautiful baby you have. You felt so        
happy and proud.  
  
  
  

Scene 2 
Your baby is developing their own      
personality. For the last two weeks      
you’ve been getting more and more      
smiles and just yesterday when you      
were playing together with a favourite      
toy, they suddenly giggled for the first       
time.  

Scene 2 
In the early days your baby hated       
bathtime and cried all the way through       
it. It was an ordeal for both of you. You          
recently started to sing a song you’d       
made up specially. Now it’s a lovely       
calm time, you look forward to.  
  
  
  

Scene 2 
You had an evening out with friends for        
the first time. You actually enjoyed      
yourself but as soon as you got home        
you ran straight to your sleeping child.       
They looked so so beautiful, you felt       
choked with love.  

 



You and your child cards 

Scene 3 

Scene 3 
Your child said ‘Mama’ for the first time        
and you were overwhelmed with love.  
  
  
  
  
  

Scene 3 
The last few mornings your child has       
been standing up in their cot with their        
arms up, waiting for you to pick them up         
with a big smile! 

Scene 3 
Your child is making such an array of        
babbling sounds it’s amazing! They     
haven’t spoken yet but it’s only a matter        
of time.  
  
  
  
  
  
  

Scene 3 
You took your child to the zoo to        
celebrate their first birthday. They     
couldn’t stop laughing when they saw      
the monkeys. They were so excited. A       
lovely day! 

Scene 3 
Your child took their first steps      
yesterday! You feel so excited, it feels a        
huge milestone.  
  
  
  
  
  
  

Scene 3 
Your child is learning to walk by pulling        
themselves up and clinging to your legs.       
It makes doing everything slower but      
you don’t really mind.  

 
 
 



You and your child cards 

scene 4 

Scene 4 
The first day at school: Your child       
looked so grown up in their school       
uniform. It made you tear up.  
  
  
  
  

Scene 4 
At hometime your child runs out of class        
and throws their arms around you.  

Scene 4 
Your child has brought back a painting       
of you. You are a giant yellow blob. You         
put it on the fridge.  
  
  
  
  

Scene 4 
Your child told you they are worried that        
you will get lonely while they are at        
school and gave you their favourite toy       
elephant for company.  

Scene 4 
You watched your child comfort an      
upset child with words you have always       
comforted them with.  
  
  
  

Scene 4 
This morning your child sang you the       
song they learnt in school yesterday. It       
reminds you of all the times you sang to         
them.  

  

 

 



Flash back cards for NPCs  

NPC FLASHBACK  
 
Toddler Group experienced Mum  
 
Scene 2 – Plays with Character E 
 
You are an experienced Mother, with your 
3rd child, ( the others are at school). You 
are happy to try and be supportive to first 
time Mums. You are finding it so much 
easier this time. E seems to be really 
struggling, you’re sure you can impart 
some of your wisdom! 
 

NPC FLASHBACK  
 
D’s activist Friend  
 
Scene 2 – Plays with Character D 
 
You have known D a long time, you’re good 
friends and have shared so much together. 
You were thrilled when she agreed to go on 
the march with you. You’ve missed her. But 
she just seemed to be worried about the 
baby the whole day. Of course the baby is 
important, but you can’t believe D has lost 
sight of her principles.  

NPC FLASHBACK  
 
A’s unsympathetic manager  
 
Scene 3 – Plays with Character A 
You couldn’t believe she had put you in 
such a difficult position, taking that time off. 
Surely there was somebody else, who 
could have looked after the baby? You 
value A’s skills but you need commitment. 
and someone who will see things through. 
There is no way she is leading that project 
for the time being, she must realise it’s not 
an option. Of course, your careful about 
what you say, you don’t want to be 
accused of discrimination.  

NPC FLASHBACK  
 
B’s close friend the Bride to Be  
 
Scene 3 – Plays with Character B 
 
Well this is awkward…. you thought you had 
already made it clear to B, that you are 
having a proper adult wedding day. 
Children not invited, and she’s clearly not 
got the message. You definitely don’t want 
any crying babies or kids running around 
spoiling the most important day of your life. 
You want to get this phone call out of the 
way, and just hope she isn’t too upset. 



NPC FLASHBACK  
 
C’s significant other – C will define your 
relationship  
 
Scene 4 – Plays with Character C 
 
You act as a sounding board to help C 
make up her mind about the opportunity. 
Help her to think about the pros and cons.  
 
 
 
 
 
 
 

NPC FLASHBACK  
 
Admissions Office Administrator  
 
Scene 4 – Plays with Character F 
You deal with F’s phone call professionally 
and sympathetically. It must have taken guts 
for the young woman to report 
discrimination. You are not there to judge 
but you will make sure the concerns are 
looked into.  
 
 

 

 


